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�
�1.	Executive Summary


This document explains Team Discovery’s understanding of the business objective and technical requirements as identified in the planning stages and goes on to define the approach Team Discovery  will take to meet these requirements.


The business objective is …..


The technical requirement is defined …. 


Team Discovery  will manage the project using our methodology GPMM (Gaskin Project Management Methodology). 


The Sub-Project will be divided into stages which will be planned, costed and authorised by the Project Board on a stage by stage basis.


Risks will be analysed for each project stage. Risks identified will be addressed and specific actions taken to minimise them.





�2.	Client Specification


�2.1.	Client Business Objective


The objectives in upgrading the website are 











�2.2.	Client Technical Requirements


	�2.2.1.	Strategic Compliance








	�2.2.2.	Project Requirement


The current understanding of CFD requirements is that the project will be expected to deliver the following ;


�
�2.3.	Client Imposed Limitations & Constraints


�2.3.1.	Project Timescales 


Define timescales








�2.3.2.	Project Functional Boundaries


Team Discovery  will be responsible for the overall management of this sub-project ….


 Team Discovery  will be responsible for the OA equipment upgrade in terms of technical recommendations, technical design, implementation ….


The Project Board will be responsible for project authority, business assurance, technical assurance and signoff.








�2.3.3.	Project Physical Boundaries


Define any physical boundaries relating to the project …. 


�2.3.4.	Project Dependencies


Define dependencies as laid out in the Project Plan 





�3.	Planned Approach


�3.1.	Scope of Team Discovery's Involvement


Team Discovery will manage this project using our standard project methodology GPMM (Gaskin Project Management Methodology). A staged approach will be employed where distinct project stages are identified and planned individually.  A Project Board will be set up who will be responsible for providing project authority and signing off initiation for each stage having reviewed the detailed plan and fixed costs of each of those stages.


The Project stages identified here and summarised in the table at section 3.3.1 of this document are as follows ;


3.1.1	Stage One : 








3.1.2	Stage Two : 








3.1.3	Stage Three : 








�3.2.	Technical Solution 


The technical solution for the implementation will be defined by ….





3.3. Structure





�Stage�
Planned Start Date�
Planned  End �Date�
�Major Products�
�
1 : �
�
�
�
�
2 :�
�
�
�
�
3:�
�
�
�
�
4:�
�
�
�
�



�3.43hhh3.4. Key Resources 


�Group�
�Role�
Stage No.(s)�
�Name�
�Of�
�
Project Board�
Client Sponsor�
All�
�
�
�
�
Team Discovery Sponsor�
All�
�
Team Discovery�
�
�
Technical Validator�
All�
�
�
�
�
�
�
�
�
�
Project Management�
Project Manager�
All�
�
Team Discovery�
�
�
�
�
�
�
�
Project Assurance�
TDLBusiness Assurer�
All�
�
Team Discovery�
�
�
Client Business Assurer�
�
�
�
�
�
�
�
�
�
�
�
Client User Assurer�
�
�
�
�
�
Technical Assurer�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






�3.5.	Management & Quality Controls


3.5.1. Policy


The Project Board will be responsible for Project Initiation, Project Authority and for change control. The board is scheduled to meet for the Project Initiation Meeting, Mid Stage Assessment and for Stage One Review & Signoff. The board can meet at other times as considered necessary.


The Project Manager will issue a highlight report on a ???? basis following Project Initiation , this will report on ; the Current Status in terms of resources, costs and products ; Achievements ; Exceptions ; Potential Problems and Outlook.


The Project Manager will conduct Checkpoint meetings with other project personnel as required.


3.5.2. Planned Controls


Type�
Reason�
Key Resource�
Date(s)�
�
Project Board Meetings�
Project Initiation �
Project Board, Proj. Mgr�
�
�
�
Mid Stage Assessment(s)�
Project Board, Proj. Mgr�
�
�
�
End Stage Assessment�
Project Board, Proj. Mgr�
�
�
�
�
�
�
�
Stage 1 Product Reviews�
Project Initiation Document�
Project Board, Proj. Mgr�
�
�
�
Project Initiation�
Project Board�
�
�
�
�
�
�
�
Stage 1 Checkpoint Meetings�
Informal�
Proj. Mgr, Tech. Consultant�
�
�
�
�
�
�
�
Stage 1 Reports�
Highlight Reports�
Project Manager�
�
�
�
Stage 2 S.I.D.�
Project Manager�
�
�
�
�
�
�
�



�
�4.	Risk Management


�4.1. Business Risks











�444.2 Technical Risks











4.3. Logistical Risks








�5.	Assumptions


This document is based upon Team Discovery’s understanding of the requirement based on your ITT document …





�6.	Project Costs


6.1. Estimated Costs 


�EMBED Excel.Sheet.8���





6.2.	Charging Method


Each stage will be the subject of a detailed plan for which a cost will be identified. The Project Board would examine such plans and grant authority to proceed with that stage. These costs should be identified as fixed costs for fixed and clearly defined items of work.


NOTE : The above table will be updated following the completion of the project Stage One. At this point we will be able to identify in more detail the real project costs in terms of resources and capital expenditure.


�
7.	Appendices























GANTT Chart	 Appendix A


Product Descriptions	 Appendix B
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1. EXECUTIVE SUMMARY


This section should be no more than one page in length but must provide sufficient information for senior management to act upon. This section should list the level one headings with a short paragraph on each.
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2. BACKGROUND/OBJECTIVES/CONSTRAINTS


Project objectives provide an overall list of what the project should achieve.  It provides the Project Manager with background information upon which decisions about the project can be based.
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2.1 Client Business Objectives


This section should identify Team Discovery's understanding of the client's business objective(s) from the project.


This must not be confused with the succeeding section (Client Technical Requirements).  The goal of any IT based project must ultimately relate to a justifiable business case.  The author must show that Team Discovery comprehends the client's ultimate objectives of the project, not simply the proposed technical solution.


This section should define the purpose to which the proposed technology will be used.
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2.2 Client Technical Requirements


This section should clearly state the technical specifications that the client has indicated as either pre-requisite, or desirable.  Any areas in which the client has requested Team Discovery to make technical recommendations should also be identified.


Wherever possible, the precise detail of the Client's requirements of the technology involved in the project should be described in this section, i.e. hardware, operating systems and software specifications, communications/networking standards etc. appropriate this section may reference a more detailed technical proposal.


Note: this section should comprehensively reflect Team Discovery's understanding of the client's technical requirement.  A detailed definition of the proposed technical solution should be stated elsewhere in this document (See  2.1. Proposed Approach, Technical ).
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2.3.1. Timescales & Geography


Detail all key timescales/dates that the Client has identified.
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2.3.2. Functional Boundaries


This section should identify the project boundaries, in terms of the functionality to be provided by this project.  It is often simpler to explicitly define what functionality will not be provided by the project, i.e. such functionality may have been discussed with the Client but has been decided to be outside of the scope of this project.
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2.3 Client Logisitical Requirements


The purpose of this section is to describe the desired logistical objective(s) that the project must meet.  


Information included in this section must include:


Time scales:  A statement of all known Client defined time scales, i.e. desired key milestone dates, completion dates etc.


Number of sites involved in the project.


Number of users.


Number of system units, terminals and peripherals involved, and an indication of who will provide each of these items. 


Geographic Boundaries: (i.e. if the project only involves a single location specify where this site is, if multiple sites indicate which UK regions will be affected (specify other countries if appropriate).  Specific reference should be made to any non-mainland sites that may be encompassed by the project.
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2.3.1. Timescales & Geography


Detail all key timescales/dates that the Client has identified.
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2.3.2. Functional Boundaries


This section should identify the project boundaries, in terms of the functionality to be provided by this project.  It is often simpler to explicitly define what functionality will not be provided by the project, i.e. such functionality may have been discussed with the Client but has been decided to be outside of the scope of this project.
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2.3.2. Physical Boundaries


This section should identify the project boundaries, in terms of physical locations, number of users/workstations etc. to be included in the project.
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2.3.3 Dependancies (Inter-Project Relationships)


This section should define how (if at all) this project relates to other active, or planned client projects.  It is important to describe how this project will effect other parallel projects (i.e. other projects that are reliant upon deliverables from this project), and  how this project may be effected by other projects (i.e. how this project is dependant upon deliverables from other projects).





For each project identify a contact who has overall responsibility for dealing with conflicts between projects.





�PAGE \# "'Page: '#'�'"�Page: 5���


3. PLANNED APPROACH


This section should describe the elements of the project that Team Discovery plan to deliver, along with Team Discovery's planned method of delivery.
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3.1. Scope of Team Discovery's Involvement


The preceeding sections 2.1, 2.2 and 2.3 (Understanding of Requirements) should defined the overall scope and boundaries of the Client project.


This section should be used to clearly identify which elements of the Client project that Team Discovery will be involved in and/or responsible for, and the extent of that involvement/responsibility.











�PAGE \# "'Page: '#'�'"�Page: 5���


3.2 Technical Solution 


The technology that is proposed to be involved in the project should be described in this section, i.e. hardware, operating systems and software specifications, communications/networking standards. Where appropriate this section may reference a more detailed technical proposal at Appendix B  In such cases the technical solution should be summarised here.








A list of major Technical End Products should be stated here. It is important to confirm that this list is complete and consistent and that all products are either required by the client or essential for effective delivery of the assignment by Team Discovery service providers.


Confirm that the Product Descriptions fully describes / defines each end product satisfactorily before work on  it commences.  If there are a large number of Technical End Products, or the Product Description's of these products is complex, it may be more appropriate to simply name the products in this section and insert detailed individual Product Descriptions as an Appendix to this PID.
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4.1.3. RESOURCE REQUIREMENTS


This section should identify all pre-requisites demanded by the project.
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4.2 Management Controls


In consultation with the project Sponsors, decide on the timing of Project Board meetings and the frequency of Highlight Reports.


In consultation with Stage Managers and key members of the project team, decide on the frequency of Checkpoint Meetings.


The Stage 1 Plans to reflect the management products i.e. Project Initiation Meeting, Highlight Reports, Mid Stage Assessment, End Stage Assessment, Project Closure. 
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4.4. Risk Management


Identify the key areas of risk either generated by the project or risks to the project that jeopardise its successful completion.


This section should identify any potentially adverse effects and  describe how the proposed approach eliminates, minimises or at least monitors the potential risk.





Obviously, this section should not be used to discuss internal risk to Team Discovery.  Such risks should be described in the "Internal Use Only" Appendix to this document.
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4.4.1 Business Risk


Would involvement in this project effect the Client's ability to meet other business objectives?


What are the financial risks to the Client in relation to this project, i.e. are there major investments to be made in the project?
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4.4.2. Technical


Identify any project demands upon the Client's technical resources that should be regarded as potential risks, e.g. configuration facilities, internal/external communications and central DP capabilities.  


Does this project involve the use of any "leading edge" products, or products that do not conform to current Client IT strategies?
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5. ASSUMPTIONS


If assumptions have to be made because insufficient information is available at the time of preparing this PID, these should be explicitly stated in this section.





This section should identify all assumptions and exclusions relating to the client and third party relationships, e.g. the availability of key members of Client staff, the requirement for the Client to provide test facilities/hardware/software, the availability of access to site(s).
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